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Your Bridge to the Markel

AGRICULTURAL INFORMATION
MARKETS

AgriNet’s concept of Agricultural Information
Market is built on premise of market making
mechanisms and a dynamic private sector
business model which help to fill the gap between
real time market information generation and use
within agricultural value chains
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. Tss Transaction
Services

Who we are we?

AgriNet Uganda Ltd is a market
brokerage company that aims to act as
a ‘bridge’ to the market. The core
business of AgriNet is provision of
transaction security services TSS.
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Services

Our TSS service assures buyers and sellers that their
transactions take place: a) at agreed times and locations, b)
with agreed volumes and qualities, c¢) with payments according
to agreed conditions and times, and d) track and trace produce
through the whole chain back to the producers

Our TSS models:
*sourcing sellers and buyers of agricultural products,

ecarry out auctions for commodities available for sale at key
production areas,

 forward contracting for a wide range of commodities,



. Our TSS deals are operated under protocols of our developed TSS brand
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OUR FIELD BASED MARKET
INTELLIGENCE SERVICE

Key elements

Electronic market information platforms linked to mobile phone SMS
services and physical information boards at village/market level

Information to clients on commodity prices in local & regional markets
Trade alerts (providing trade opportunities to buyers and sellers)

We provide locally relevant market intelligence that goes beyond market
prices to include offers to buy and sell plus a link to a local IBM (with a
mobile phone) to facilitate the transaction.

Our market intelligence service is different because it provides “alerts” or
“information pushes” rather than client having to request prices through
sending and sms.

Our intelligence arrives on the phone of the user automatically without
request. This gives our clients convenient access to the locally relevant
market intelligence they want.
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OUR FIELD BASED NETWORK

Information Board Managers (IBMs)

 AgriNet operates through a network of rural
entrepreneurs running market access businesses
located in strategic business rural and urban areas

e [BMs are licensed and

Share market information and intelligence from their
areas,

Network to fulfill specific TSS register deals with AgriNet

Local advertizing services for products available for sale in
rural areas via infobards and sms



AGRINET (U) Ltd COVERAGE

Our market intelligence is
generated by a network of rural
entrepreneurs (IBMs) collecting,
sharing and facilitating local deals
on a commission basis organized
into regions. Info sharing is via
information boards and SMS
messages

MUKONOM

I south Western Region
Western Region

- Northern Region
- Eastern Region

- Kampala Markets
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Managing the Network

Namungodi Trading Centre, Busia
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Managing the Network

. . Kidoko Trading Centre, Tororo
Kyangwali, Hoima
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Commodities and clients

. Small scale farmers & producer Associations

Pulses . Local small scale traders
. Large scale retail consumers
Oil Seeds . Large Scale buyers
Fruits & vegetables ) Exporters
. Local Agro input dealers
Seeds . Small and large scale processors

Animal Products

Root Crops



